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Ecumenical Advocacy Alliance
Statutes of the Association

ARTICLE1: NAME AND LEGAL DOMICILE

1)

Name

The Ecumenical Advocacy Alliance (EAA) is an Asstimn, established under Article 60 and
subsequent articles of the Swiss Civil Code.

2)

Legal Domicile

The legal domicile of the Association is at Genesajtzerland.

ARTICLE2:  AIM AND OBJECTIVES

1)

Aim

The aim of the EAA is to assist and accompany dies@nd church-related organizations to be
effective advocates for a more just, peaceful arstbsnable world.

2)

Objectives

While many churches and their related organizatadready are engaged in advocacy efforts, the
Alliance seeks to assist them:

a) to work across denominational lines and in a moegegic and collaborative manner;

b) to facilitate an effective voice from the Christieimurches on a selected number of urgent
issues confronting the human family at this timéistory; and

c) to undertake action on several levels: globaliorea, national, and local.

ARTICLE3: MEMBERSHIP IN THE ALLIANCE

1)

Christian churches, church-related organizatioms@nristian organizations may apply for
membership in the EAA.

2) Member churches and organizations should shareotinaction that advocacy against unjust
structures, practices and attitudes is a fundarhesgairement of living out our faith and should
be willing to put such conviction into action.

3) Membership will be granted to applicant churches rmatated organizations by the EAA Board of
Directors after appropriate review and determimatiat the applicants conform to the
membership criteria promulgated by the Board apdnted to the Assembly.

4) Upon acceptance for membership, the applicant bhorrorganization must indicate, by their
signature, their agreement with the formal docunfi@nimembership (EAA Guiding Principles
for Action) and make payment of their annual mersbigr fee.
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ARTICLE4: COOPERATION

1)

2)

When appropriate, the strategic action being prechby the EAA will also be undertaken in
cooperation with civil society and with other fatbmmunities that share the concerns identified
as priorities by the EAA.

The work of the Alliance is not intended to compstth, or replace, or otherwise conflict with,
the mandates or governance structures of the chsiiamd other organizations participating in the
EAA or of other structures which may convene EAAmbers on other matters.

ARTICLES: FINANCIAL MEANS

1)

2)

Each member organization will pay an annual menfijefee that is determined by the Board of
Directors.

The EAA may use any funds that are generated lasgsts, voluntary contributions from
members and donors, private grants, governmentsgaan income from its various activities.

ARTICLE 6: ORGANS
The organs of the EAA are the following:

1)
2)
3)
4)

General Assembly
Board of Directors
Audit Body
Secretariat

ARTICLE7: GENERAL ASSEMBLY

1)

2)

The General Assembly of the members shall takeeaery four years to consider: the work of
the EAA, future directions, finances, and to etbet Board of Directors of the EAA, and other
matters, as referred by the Board of DirectorsSp&cial General Assembly shall take place once
a year in order to approve the financial audithef drganisation and to perform whatever other
necessary business that is presented by the Bb&ideators.

Powers of the General Assembly

a) To approve the appointment of a moderator or mades®f the General Assembly.

b) Elect nine (9) members of the 12-member Board oédors, the other members of which
will be appointed or serve ex officio as indicabedow in Article 8.1.c.

c) Receive the report of the Board and take actioreoommendations presented.
d) Appoint the audit firm to undertake the annual ficial audit of the Association.
e) Approve the annual audited financial report ofdhganisation.

f) Adopt or amend the Statutes.

g) Adopt or amend regulations of the Association egldab the General Assembly.
h) Remove EAA directors and members.

i) Select the priority issues for the EAA’s focus &four-year period.

i) Receive financial and programmatic reports.

k) Receive written appeals on Board decisions reggndiceipt into membership or removal of
member organizations and regarding interim appantrof or removal of members of the
Board of Directors; these appeals must be receivedliting by the EAA Secretariat in time
to disseminate to members of the Association &t leia weeks prior to the planned
convening of the Assembly.

Statutes 2
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3)

At an Assembly, an ad-hoc Committee for Appeals taygonstituted, on the advice of the
moderator, to be made up of no more than five mesitigis ad hoc committee may be
charged with reviewing the written appeals, dehlieg and making recommendations to

the Assembly for a decision that shall be finalictsdecisions shall be by a simple majority

of members present and voting at the Assembly.
[) Act on other recommendations as requested and fdedéay the Board of Directors.

Conduct of Business by the General Assembly

a) Notice shall be sent to all members at least sieksén advance of the planned convening of
the General Assembly. This notice may be rendeyedrliten correspondence and, where
appropriate, by electronic mail/ and or facsiméled should include the agenda for the
Assembly.

b) All proposals for amendments to the Statutes meisiubmitted in writing and sent to the all
members at least six weeks prior to the planneglaring of the General Assembly.

c) The quorum for conducting business participatinthatGeneral Assembly shall be 30% +1
of the membership of the Alliance.

d) A quorum being present, decisions shall be detexdhby consensus, or failing that, a
majority vote of the members participating in thoding.

e) A quorum being present, decisions concerning amend of the Statutes or dissolution of
the Association shall require two-thirds majoritter of the members participating in the
voting.

f) As an alternative to a face-to-face meeting, arefady may be convened and decisions can
be taken by correspondence, telephone confereticéagae-mail or other electronic means.
The criteria regarding a majority of voting member£/3 majority apply as indicated above
in Article 7.3.d. and e.

g) In all matters, voting rights are assigned to memslas 1 vote per member church or
organization, for all who are in compliance witle thembership requirements, including
payment of the annual membership fee.

ARTICLES: BOARD OF DIRECTORS

1)

Role and composition

a) The Board shall serve as the governing body foAiliance in the period between General
Assemblies. It shall be mandated to debate andidegion any matter that has been
delegated by the General Assembly and fulfil dileotduties necessary for effective
governance of the Alliance and not already deseghas specific to the General Assembly.

b) The EAA Board of Directors shall be composed ofl@€12) persons, and shall reflect as
far as possible the diverse constituency of theaAdle, including young people and
geographical, ethnic/racial, linguistic, gender &ith community diversity. Among these
persons there shall also be appropriate expedishé oversight of the Alliance. Continuity
among Board membership should be considered anhengriteria for Board selection.

¢) The Board of Directors shall be comprised of threer{®) members elected by the General
Assembly. In addition, each of the two strategyugowhich are guiding the campaigns shall
nominate one of their members to be considereddpointment by the elected membership
of the Board of Directors to serve ex officio oe BBoard with voice and vote. In addition,
the Executive Director serves as a member of tregdBof Directors ex officio with voice and
without vote.

d) Board members shall senag personam,” for a four-year term, renewable once.

! Elected Board members serve in a personal capacitys representatives of their respective orgéinizs and
thus cannot be replaced or substituted by theiei/e organizations. Board members, however egal the
endorsement of their respective organizationsderoto serve on the EAA Board of Directors cf. &lgi9.1.e.

Statutes 3
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e)

All members shall be associated with a church lated organisation participating in the
EAA and serve with their endorsement.

2) Powers of the Board of Directors

a)

b)

c)
d)
e)
f)
9)
h)

)
)
k)
1)

m)

Q)

Accept into membership applicant churches andeaélatganisations that fulfil the criteria
for membership and report such actions at the mexting of the General Assembly.

Plan the agenda for General Assemblies, includingerationand prepare recommendations
to be considered at the next meeting of the Gerass¢mbly, including the report of the
Board of Directors, and the annual report of theitaus.

Recruit, hire, supervise and decide on dismisshefwnecessary) of the Executive Director
of the Alliance.

Designate the person(s) who are authorised tolegg and financial documents and other
correspondence on behalf of the organisation.

Enact sanctions against member organisations,dmguwemoval for cause, and report such
actions at the next meeting of the General Assembly

Fill vacancies on the Board of Directors onaakinterim basis and report such appointments
at the next meeting of the General Assembly.

Enact sanctions against Directors, including rerhfiracause, and report such actions at the
next meeting of the General Assembly.

Appoint a Nominating Committee to prepare a sléteandidates to be considered, at the
General Assembly, held every four years, for @edbo the Board of Directors.

Receive and provide oversight of regular finanaglorts.

Approve the annual program plan and budget andimns to the plan and budget as
necessary.

Ensure implementation of decisions taken by theeG@mssembly.

Provide oversight of programmatic work. plan theleation of the work accomplished by
the Alliance.

Schedule the convening of General Assemblies, duhia regular four-year cycle, the
Special General Assemblies conducted on an anmagéd for the approval of the financial
reports, or on an extraordinary basis, as requésted least 20% of the EAA participating
organisations.

Appoint members of strategy groups, and all otmeugs deemed necessary by the Board of
Directors.

Submit, for information, the Annual Program andigity Report of the Alliance to all
members.

Elect the officers of the Board from among the ridoard members elected by the Assembly
or the persons appointed to complete their terncage of vacancy.

Determine the annual membership fee.

3) Officers of the Board of Directors

a) The elected officers of the EAA Board of Directshall be the officers of the Association:
» Chairperson
* Vice Chairperson
» Treasurer

b) The Chairperson is mandated to:
» preside over meetings of the Board of Directors;
» ensure the implementation, in collaboration with EAA Executive Director, the

decisions taken by the Board of Directors; and
Statutes 4
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4)

)

* represent the EAA as relevant and necessary.

c) The Vice Chairperson is mandated to:

» preside over meetings of the Board of Directorsh@absence or incapacity of the
Chairperson; and

» represent the Alliance as relevant and necesdaitye aequest of the Chairperson.

d) The Treasurer is mandated to:

» work in close collaboration with the EAA staff aagternal auditors to ensure that
financial transparency and accountability is mairge by the organization; and

» assist the EAA staff to plan the budget and torasthat adequate financial resources
are raised in order to facilitate effective actimnthe organization.
Executive Committee of the Board
a) The Executive Committee shall be comprised of theted officers of the Board of Directors
unless otherwise agreed by the Board.
b) The powers of the Executive Committee of the Besnall be to:

 assist the Director of the Alliance by providingeosight and advice on matters of
program, administration and management of the #dka as is necessary and relevant
and shall fulfil all other responsibilities assigngy the Board and shall make regular
reports to the Board of Directors;

* prepare, together with the Executive Director, naigeand items for decision to be
considered by the next meeting of the Board of @ines; and

» prepare an annual performance appraisal of theuixedirector and shall make
recommendations to the Board of Directors with réda contractual arrangements
for the post of Executive Director.

Conduct of Business by the Board of Directors

a) The EAA Board of Directors shall meet at least opeeyear.

b) The quorum required for the Board to conduct bussing 50% +1 of its members. Decisions
shall require a simple majority of members of tleaRl participating in the voting. In the
case of a tie or parity vote, the chairperson dastsleciding vote.

¢) The Board may conduct business and take decidiwosgh a vote by correspondence, e-
mail, facsimile, telephone conference call or o#lectronic means.

ARTICLES: AUDIT BODY

1)

2)

3)

The auditing firm shall be appointed by the Assgntblconduct an annual audit of the accounts
of the Alliance. The firm shall be comprised of f@ssional auditors and be recognised for its
competence in this field.

The audit shall scrutinize the EAA accounts andl $feaprovided, by the Executive Director and
staff, with free access to financial documentati&ated to the Alliance.

The audit firm shall present to the General Assgnthrough the Board of Directors, an annual
report in writing. The Board may also request\aew and recommendations for any necessary
changes in the accounting and financial reportysgesns employed by the Alliance.

ARTICLE 10: THE SECRETARIAT

1)

The Secretariat consists of the Executive Direatat the necessary personnel.

2) The function of the Secretariat, under the direcbbthe Executive Director, is to:
a) implement and further develop the goals and ohjestof the Association;
Statutes 5
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b) carry out whatever work the General Assembly, tbarB of Directors, and the Executive
Committee, may entrust to it; and

c) assist the member churches and organizations tiemgnt the overall mission and program
of action for the Alliance.

ARTICLE 11: LIABILITIES AND COMPENSATION

1) Responsibility for debts of the Association is solmrne exclusively by the Association itself.
Any liability among member churches and relatechaigations is restricted only to the payment
of their membership fee or other pledged financtahmitments.

2) The members of the Board of Directors, of stratg@ups, and of all other groups constituted by
the Alliance perform their duties on a voluntangisaand are reimbursed, in accordance with
Board policy, only for expenses related to travel accommodations during their service at
Board meetings and for other pre-approved expartated to their duties undertaken on behalf
of and at the specific request of the EAA.

ARTICLE 12: DATA REGARDING MEMBERS AND PRIVACY

Members of the Association and their personnelrapdesentatives, by virtue of joining the Alliance,
grant permission for the EAA to maintain, utilizedeshare data regarding these individuals
(including religion). This data will be used sglébr the purpose of advancing the aim and objestiv
of the Association.

ARTICLE 13: AMENDMENT OF THE STATUTES

The Statutes of the Association can be amendeléeneral Assembly in accord with the
mechanism provided in Article 7.3.

ARTICLE 14: DISSOLUTION OF THE ASSOCIATION

1) In the event of dissolution, the Association’s &sgeéll be allocated to a non-profit organisation
or organisations with similar aims that benefitnfreax exoneration.

2) In no case, can the assets be returned to thedosind the members of the association, nor can
they be used in any way, entirely or partly, faittown profit.

For legal purposes, the English version of theatu&ts is the official version of record.

Adopted by the General Assembly of the Ecumeniahlokacy Alliance in Rome, Italy on
19 November 2008.

These Statutes of the Association shall come affext on 1 January 2009.
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